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planning together
for individual SUCCESS

| am very proud of our 2011-2015
Strategic Plan which will lead us
towards excellence. This plan is the
result of numerous discussions with
our partners and was inspired by the
vision of our trustees. It is a strategic
map which will help us align our efforts
over the next four years allowing us to
“Plan together for individual success”.

Sylvianne Mauro

Director of Education &
Secretary Treasurer

Mission - What we do

Our personalised education, where every student
can achieve his or her full potential in a safe and
welcoming environment, lies at the heart of our
francophone and catholic communities.

We contribute to cultural and spiritual growth,
and provide considerable vitality to our
diversified communities.

Vision - What we strive for

The Conseil scolaire de district catholique des
Aurores boréales focuses on excellence in
education and is renowned for:

its individualized and innovative approach

« its environment, where every student proudly
expresses his or her francophone culture and
catholic faith

its active and responsible involvement in the
community

Our Strategic Plan 2011-2015

Guiding Principles -How we do things

Our approach to planning, management and ongoing
assessment emphasises:

- A collaborative, innovative approach
- Effective and timely communications
» Decision-making processes based on relevant data

Values - Who we are

The child as cornerstone: We fully recognize that the child
is our priority, our pride and our raison d'étre.

Client-focused approach: We are welcoming, accessible, effective
and client-centered.

Recognition: We value and sincerely commend efforts, progress
and success, large or small.

Collaboration: We work together towards common goals in a spirit
of mutual support and attentive listening.

Respect: We demonstrate respect for ourselves and others...
in our actions, as in our words.

Strategic Aims - What we want to accomplish

Students’ overall success

Our classroom teaching integrates the principles of differentiated
education, taking into account each student’s profile as well as his or
her academic, social, spiritual, cultural and professional development.

Community engagement
The Board contributes to the vitality of its communities.

Performance
Each member of the administrative and support staff is provided with
a professional development plan in order to optimize performance.

Technological Innovation
The Board uses technology to maximize information sharing,
as defined by client needs (students, parents and staff).

Stay informed and follow our progress at www.csdcab.on.ca






